


· MCM 4: Reviews SWPPs
· MCM 5: Conducts post-construction SMP inspections and updates inventory
Engineering Firm
· MCM 4: conducts construction site inspections and updates Construction Site Inventory
· MCM 5: Conducts post-construction SMP inspections and updates inventory
Code Enforcement
(Stormwater Coordinator)
· MCM3-6: Informs Town Supervisor, Clerk, and Public Works Staff of permit requirements
· Sends necessary interim and annual report documentation to JCSWCD
· Updates and maintains the Monitoring Location Inventory, Staff Trainings, Municipal Facility Inventory, and Illicit Discharge Report Excel File
· Oversees Public Works Staff
Highway Superintendent
· Compiles and stores all relevant information with the help of the Stormwater Coordinator
· MCM 1&2: Coordinates town website postings and newsletter articles for MS4 Education and outreach
Town Clerk
· MCM 3-6: Works with Stormwater Coordinator , Clerk, and Public Works staff to comply with permit requirements
· Reviews and approves interim and annual reports
· 
Town Supervisor
Public Works
· MCM 2: Storm drain markings
· MCM3: Implement the Stormwater Coalition’s Illicit Discharge Monitoring and Sampling Program
· MCM3: Implement the Stormwater Coalition’s Illicit Discharge Track Down and Elimination Program
· Follow up on all illicit discharge reports using the Stormwater Coalition’s Illicit Discharge Report form
· MCM 6: Street, bridge, right-of-way, sweeping and winter road maintenance
· MCM 6: Parks, open space, and municipal building maintenance
· MCM 6: Vehicle and fleet maintenance
· MCM6: Municipal facility inspections
Stormwater Coalition
· Education committee handles MCMs 1&2 planning, creates flyers/handout outs, etc
· MCM 2: Hold quarterly meetings open to the public
· Maintain stormwater coordinator agreement with JCSWCD 
· MCM 3: Approves SWPPP applications and conducts pre-construction meetings
· MCM 3: Documents approved SWPPs in the Construction Site Inventory Excel within 30 days of approval
Planning Board

· Compiles coalition’s interim and annual reports
· Trains Stormwater Coordinators on MS4 Permit Requirements
· Creates draft SWMPs and programs for Coalition Members
· Contacts DEC with coalition’s permitting questions
· Creates necessary maps in GIS
· Hosts and updates Stormwater Coalition’s Website
· MCMs 1&2: Hosts public education and engagement events
Jefferson County Soil and Water Conservation District (JCSWCD)
Town of Watertown
MS4 Staffing Plan/Organizational Chart





