


Jefferson County Stormwater Coalition

	Members

	Town of LeRay
	Nathan Toutant, alternate Lee Carpenter

	Town of Rutland
	Claude Phelps, alternate Gary Eddy

	Town of Watertown
	Randy Vaas, alternate Joel Bartlett

	Village of Black River
	David Leonard, alternate Terry Ault

	Village of Brownville
	Patrick Connor, alternate Bill Pickett

	Village of Carthage
	Jason Albertson, alternate Michael F Astafan

	Village of West Carthage
	Peter Crump, alternate Robert Peluso

	City of Watertown
	Meredith Griffin, alternate Aaron Harvill

	Jefferson County
	Andy Nevin, alternate Michael Montigelli



Draft Meeting Minutes
Wednesday, February 18, 2025, 1 p.m.
Karl J. Vebber Municipal Building
1. Attendees 
· Nathan Toutant, Lee Carpenter (T/LeRay)
· David Leonard (V/Black River)
· Patrick Connor, Mike Walrath (V/Brownville)
· Chris Ward, Joe Paige (V/West Carthage)
· Meredith Griffin, Aaron Harvill (C/Watertown)
· Michael Montigelli, Alicia Dewey (Jefferson County)
· Justin Back, George Birth, Sarah Trick (Jefferson County SWCD)
· Jess McMahon (Jefferson County Highway Department)
· Brian Boyer (DEC)
· Jillian Lee (Tug Hill Commission)

2. Call to Order
· Meeting called to order at 1:02 pm by Patrick Connor

3. Approval of Minutes from December 18, 2025
· Motion to approve the meeting minutes by Lee Carpenter
· Seconded by David Leonard
· All in favor, motion carried

4. Treasurer’s Report
a. Received the $500 annual due payment from Jefferson County, so the current balance is now $71,943.66
i. T/LeRay and Jefferson County have paid
b. Increasing dues discussion 
c. SWCD has used about $13,000 to date as of February 2026
· Motion to approve the budget by Lee Carpenter
· Seconded by David Leonard
· All in favor, motion carried

5. Correspondence/Report of Secretary
a. None

6. Report of Chairman
a. None

7. Report of Committees
a. Education/Outreach Committee 
i. Regrouping discussion
ii. Opportunities for outreach: 
1. Black River Initiative Newsletter 
2. Distribution of the brochure (bring copies to remind people about this)- identify target audiences 
3. Annual Black River Trash Bash 
4. Website resources: https://jcnystormwater.com/ (planning for updates?) 
5. JC SWCD workshops held and planned. SWCARES program engagement. 
6. Earth Day at the Zoo outreach opportunity?  https://zoonewyork.org/events-calendar 
7. Coalition stormwater outfall mapping 
8. Other outreach that aligns with stormwater? Opportunity to tour Watertown Wastewater treatment plant? 
9. Other ideas: Tree planting 
iii. Can any extra vegetation growth be chopped down and repurposed? 
1. Rain gardens 
a. Local municipality can maintain it 
iv. If anyone is interested in joining the Education and Outreach Committee, please let Emily/Sarah/Andy/Jillian know 

8. New Business
a. Amend by-laws to add language about having one signature of the Chairman to represent the Coalition
i. Motion to approve the added and revised language by Mike Montigelli
ii. Seconded by Lee Carpenter
iii. All in favor, motion carried

b. MS4 mapping grant update
i. Grant has been awarded! 
1. $400,000 
ii. Action item: Please get back to JC SWCD (Sarah) to determine how many features are NOT mapped – use the WQIP MS4 Comprehensive Mapping Worksheet 
iii. Mapping will be bid out to a contractor. 
1. Does the Coalition want to form a committee to pick the contractor? 
a. Yes, Lee, David Leonard, Pat, Mike Montigelli, Pete Crump, Hartley Bonisteel Schweitzer 
b. Committee will vote on behalf of the Coalition 
i. Motioned by Lee Carpenter
ii. Seconded by Mike Montigelli
iii. All in favor, motion carried.  
c. Will need a public meeting as well. 

c. 2026 Elections
i. Chair
1. Motion for Patrick Connor to be Chair by Lee Carpenter
2. Seconded by Meredith 
3. All in favor, motion carried. 
ii. Vice Chair
1. Motion for David Leonard to be Vice Chair by Lee Carpenter
2. Seconded by Patrick 
3. All in favor, motion carried.
iii. Treasurer 
1. Nathan Toutant to be Treasurer by Lee Carpenter 
2. Seconded by Mike Montigelli 
3. All in favor, motion carried. 
iv. Secretary 
1. Motion for Lee Carpenter to be Secretary by David 
2. Seconded by Mike Montigelli 
3. All in favor, motion carried. 

d. Other – Snow Disposal 
i. Municipalities are running out of places to put snow. The city has permission to dump into the Black River. Each truck has a sticker with permission to dump. The sticker has a fee. 
ii. From Brian (DEC) about snow disposal:  
iii. Under MCM 6 Pollution Prevention and Good Housekeeping. Part VI.F.3.d.iii.b – Winter Road Maintenance (p54)
1. “Ensure that routine snow disposal activities comply with the Division of Water Technical and Operation Guidance Series 5.1.11, Snow Disposal.”
2. The referenced Technical and Operation Guidance Series is attached and available on DEC’s website Water Guidance Documents – NYSDEC: https://dec.ny.gov/regulatory/guidance-and-policy-documents/water-guidance-documents 
iv. From the City of Watertown: City of Watertown Snow Dump permits can be obtained by contacting the City DPW. They will get a permit and use guidelines.
1. Email: PublicWorks@watertown-ny.gov
2. Phone Number: (315) 785-7842
e. Other – Past grant
i. It was asked what previous grant the Coalition received. It was from the 2013 Water Quality Improvement Projects that helped support the Coalition's formation and the implementation of the Stormwater Management Plan MCM 1 through 6 (e.g., public education and outreach).

9. Old Business
a. Black River Initiative 
i. Link to newsletter: https://tughill.org/wp-content/uploads/2026/01/2025-Black-River-Initiative-Newsletter.pdf 


b. MS4 Requirements
i. Discussion/feedback on JC SWCD individual meetings
1. The meetings went well. More is done than not. Still have a lot of information that’s needed. 
ii. Public outreach – normally put on the Coalition’s website for public comment for 30 days 
1. Stormwater Management Plan and Annual Compliance Report
iii. Outstanding reporting requirements 
1. Still waiting on municipalities for information
a. V/Brownville, T/Watertown, Jefferson County
2. Please start working on the WQIP MS4 Comprehensive Mapping Worksheet so that when information comes through for the grant, it can start moving forward immediately. If you need help, please contact Sarah Trick at ERS@JeffersonCountySWCD.org or 315-782-2749.

c. JC SWCD Contract Updates
i. JC SWCD's current contract runs out at the end of the year for $35,000. Increased up to $70,000 (approved at the end of 2025). 

d. Vacuum Truck Shared Services Agreement
i. Each municipality has to contact the county to use the vacuum truck.
ii. Update from Joe Wasilewski: He is working with the Jefferson County attorney on the shared services agreement. He is also working on a training program set so that each town and village can have someone trained.
   
e. Dues Increase
i. It would cost about $4,000-5,000/year/member to keep the balance able to pay JC SWCD each year (~$35,000) (with 2026 being an exception because of the increased needs for MS4 requirements) 
1. Motion to increase dues to $5,000 effective for the next budget cycle on June 1, 2026 (villages) and January 1, 2027 (for towns) by Lee Carpenter. 
2. Seconded by Mike Montigelli 
3. All in favor. Motion approved.

10. Next meeting: Wednesday, May 20, 2026, at 1:00 pm 

11. Adjournment
a. Motion to adjourn by David Leonard.
b. Seconded by Lee Carpenter.
c. All in favor, motion carried. 
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